


a 20-30% growth in grants. They have exceeded their plan on undergraduate degrees and will catch up
on graduate degrees.

Joyce Cresswell (Saturday Academy): Reported on the Apprenticeships in Science and Engineering
program. Program needs about 12 more apprenticeships to be underwritten to meet goal of 135.
Saturday Academy is seeking way to expand into Portland’s east counties.

Martha Anne Dow (OIT): OIT is currently developing curriculum with EOU for the Bend campus.
They hope to add a Bend site for distance learning that is now available in Klamath Falls and at the
CAPITAL Center. OIT will be using the GIS lab to get the local community involved in learning more
about the water crisis in the Klamath Falls community.

Mike Driscoll (PSU): PSU has increased research by 30 — 50% largely due to the ETIC funds that
provided increased infrastructure. PSU has received an additional $1M in scholarships from the
federal government.

Jim Hutchinson (UO): Current economy will have an impact on the number of internships they will be
able to offer. Private matches are continue to be important.

Phil Barrett (OGI): Changed reporting method to report on entire school instead to just what ETIC
funds support to be consistent with other institutions. The merger with OHSU caused an increase in
Spring 2001 graduates, “draining the pipe,” resulting in a historically low number since then. Skip
Rung asked what additional departments did the new reporting method cover? The response was it
now covers everything at OGI including environmental engineering and the MST program.
Additional statistics may be needed to reconcile the new reporting method with the old.

Note: It will no longer be necessary for those presenting to bring handouts for distribution as their
slide presentations would be posted on the ETIC website after the meeting. Nevertheless,

presentation material that will be difficult to read on the screen should be provided as a handout.

Recommendations of the ’03—°05 Planning Task Force

See PowerPoint slides at http://www.oregonetic.org/ETIC03-05PlanningTaskForce030102.pdf

Task Force Charter

Wally Rhines opened the discussion with on overview of the charter of the Task Force. By the end of
March or early April, ETIC must be prepared to summarize what has happened in this biennium and
submit a proposal for the ’03-’05 biennium. Wally briefly summarized the first task force meeting
held on January 20, 2002 that focused on what the goals for 2003-2005 should be and how they relate
to existing 2X and Top Tier strategies. The task force also concluded that the target budget number
for 2003-2005 should be the same as or an increase from the current biennium ($20M). On February
20, 2002 a meeting of the industrial representatives reviewed the metrics submitted by the colleges and
developed a proposal skeleton process plus milestones for developing the full proposal.

Positioning

Wally summarized the advice collected from Oregon opinion leaders regarding marketability of
ETIC’s program to the legislature. Using Top Tier and 2X as separate strategies has created confusion.
It would be better to have a unified strategy with a new program name that emphasizes both quality
and capacity growth to serve Oregon’s economy. Each institution should seek to have a top-ranked
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college, department, or program. Quality and quantity metrics should be used to set goals and measure
progress.

Excellence in Engineering Education

Wally presented high-level goals he characterized as highly preliminary.

e Achieve national top ranking of ECS Colleges, Departments and Programs.

e Double the number of ECS bachelors’ degrees granted by 2006.

e Leverage the partnership of education and high tech industry to grow Oregon’s high tech economy
more than 10% per year.

Wally emphasized the 10% was a place-holder number until the right number could be established.

One question that arose was how we define “Oregon’s high tech economy.” Our definition could

affect our ability to sell the strategy. Ron Adams and Bill Scott suggested changing the phrasing to use

something like “technology-dependent companies” and emphasize growing technical employment.

These changes could increase the breadth of support for the strategy. Other points made included:

- We should consider adding “research” to the third bullet.

- We may be able to use the AeA Benchmarks for economic data.

- There is a perception that the growth in technical employment was not accessible to many
Oregonians because of the specialized education required. .

- It will be difficult to identify the appropriate national ranking system for some campuses.

Possible Names for 03 — 05 Strategy

Wally presented the names that had been suggested prior to the meeting and asked for comments.
David Hackleman suggested putting “economic” in the name. Skip Rung agreed that would be
something the legislature wanted to hear. Ron Adams suggested: Driving Oregon’s Economy through
Excellence in Engineering Education. Others felt the name needed to be as short as possible. Having a
short name with a longer explanation or “tag line” could work. Wally invited everyone to send
suggestions to Bruce Schafer at schaferb@capital.ous.edu.

‘03 —’05 Investment Priorities

Wally presented the investment priorities and metrics developed by the Task Force on February 20. He
then presented the revised metrics that reflecting some of the input from the campuses. These were
discussed and debated. Following are investment priorities together with their associated metrics and
the Council discussion regarding them:

Quality of research faculty as measured by increases in
o Total research expenditures per year
e Research dollars per research faculty

Academic representatives suggested “research faculty” needed to be better defined. Perhaps the metric
should read “those faculty expected to do research.” Ron Adams agreed to check on the definition
used by U.S. News and World Report.

Quality of students as measured by:

o Average GPA and SAT/ACT percentile rank of incoming freshman

e Average GPA and GRE percentile rank of incoming graduate students
e Pass rate of Fundamental of Engineering exam
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e Percent of women and racial/ethnic minorities
- applying for ECS programs
- graduating from ECS Programs

Several academic representatives questioned using average GPA as a metric because of calculation
variations by high schools. Ed Thompson and Mike Driscoll expressed concern over the SAT/GPA
metrics because it does not apply well to their students with professional experience. Wally stated
these metrics were used nationally and that industrial members would want this metric. Everyone
agreed eliminating average GPA for graduate students would be acceptable. Diversity metrics were
discussed next. It was suggested to change percent of women “applying” to ECS programs to
“entering.” Bruce DeYoung suggested the inclusion of a state geographic metric to measure the
attraction of students from economically “high-risk™ counties. Other suggestions included focusing on
domestic minorities and adding an employability metric.

Education delivered by

o Undergrad Student Credit Hours/Bachelor degrees granted

o Graduate Student Credit Hours/Graduate degrees granted

Nationally ranked top programs, departments and colleges as measured by
e Progress in national rankings.

One suggestion that came in before the meeting was that as there are no national ranking systems for
some programs, ranking by research expenditures might be an acceptable alternative. Mike Driscoll
was concerned that colleges would be driven toward emphasizing certain programs just because they
have an established national ranking system. Wally said it would be best to use published data but a
school might need to set up something like a panel to do custom ranking. Emphasizing national
rankings was a concern to the regional campuses because they focus on teaching rather than research.

Future students measured by

o  Number of pre-college students participating in pre-college Eng/CS/math/science programs
Impact on stimulating high technology economic growth in Oregon as measured by

o  Number of patent licenses sold by each institution

It was suggested we add “technology” to the list of pre-college programs, add a geographic metric to
track communities served, and track hours of exposure instead of number of programs. It was agreed
that “patent licenses” should be changed to any intellectual property license.

Wally asked if there were any other comments on the metrics. Martha Anne Dow recommended
adding an employer satisfaction metric and a starting-salary metric. Wally was concerned that
gathering this information and making it meaningful would be difficult.

Planning Process

Wally proposed that at its March 19™ meeting, the Planning Task Force finalize the name of the new
strategy and look at the level of investment that should be made in the 2003-2005 biennium. For the
March 27" Council meeting, each campus should present a two-page investment proposal. Bruce
Schafer will create a proposal template for the campuses.

The meeting was adjourned
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