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Meeting held May 23, 2002 at the CAPITAL Center
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Norm Armour chaired the meeting in Wally Rhines’ absence. Norm opened the meeting by asking for
approval of the March 27, 2002 meeting minutes. Motion was made, seconded and approved.

Update from the Chancellor

Bruce Schafer delivered the following comments from Chancellor Cox, in his absence:

The worsening budget situation and the inability thus far of the folks in Salem to come up with a

workable resolution suggests to me the following conclusions:

e First, that to this point there is no resolution on the table and for that reason the Special Session
will likely be deferred further into June.

e Second, that the budget for the 2003-05 Biennium, which is due in the Governor's Office in
late August/early September will be below the current budget levels by a substantial amount.
As a result, there may not be any positive or new policy option packages allowed. We have
already learned that we will instead have to submit 10% and 20% reduction plans.
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This is not to say that we should abandon discussion of anything new, but rather be realistic about
what is possible. Certainly ETIC should continue to refine priorities particularly within the current
levels of funding.

We will have a much better and clearer picture of all of this when and if the June Special Session
comes to grips with the state's economic condition. I'm not sure that I will then have better news, but it
will at least be more definitive.

It also goes without saying that post elections 2002 we will have a new Governor and a one-third new
Legislature who will have their ideas about budget priorities.

Joe Cox
May 20, 2002
Scorecard Presentations

The following 2X Plan Scorecards were presented and can be viewed at
http://www.oregonetic.org/investment_indicators/investment indicators.htm

e Oregon State University — Ron Adams
e Portland State University — Mike Driscoll
e OHSU/OGI — Ed Thompson (OGI hard copy not yet received — no slides presented)

2003 — 2005 Proposals

Each campus was given time to provide presentations on their main and back-up investment plans re-
submitted in May along with any Excellence Initiatives submitted. The final proposals and
presentations can be viewed at http://www.oregonetic.org/future_investments/future_investments.htm.

OGI School of Science & Engineering/Oregon Health & Science University. John Carruthers,
ECE department head presented OGI/OHSU’s proposal. He stated their main objective is to expand
faculty in areas of existing strength and target disciplines for faculty expansion. He noted their request
is matched 1:1. For their excellence initiative, they are proposing a new Center for Self Organizing
Information Architectures (CSOIA) that uses an interdisciplinary approach to perform effective
computing using vast numbers of interacting nodes.

Oregon Institute of Technology. Martha Anne Dow presented OIT’s proposal. Their proposal is
focused on the enhancement and expansion of information technology and pre-college science,
engineering and technology. She also presented their excellence initiative, the Oregon Renewable
Energy Center (OREC), stating that it will play a crucial role in supporting the growth of green energy
export industries in the Pacific Northwest.

Oregon State University. Ron Adams presented OSU’s proposal. With their main plan they expect
to be ranked 25" by 2010, with their back-up plan, 50". He provided data from the ASEE website
comparing research expenditures charted against national rankings. Excellence initiatives include a
proposed school of EE&CS under Dr. Terri Fiez to be housed in the new Kelley Engineering Center
and a Usability Engineering program under Cherri Pancake that includes a match offer from Japan.
Program highlights include mixed signal research and a tsunami research center.
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Portland State University. Mike Driscoll presented PSU’s proposal. Key components of their plans
include building on existing strength, their spires of excellence, and their ranking strategy. He
discussed their excellence initiatives (five spires) and their commitment to choosing areas with
strength that meet local needs. He forecasted a 1:1 match with certainty. With funding of both their
main plan and their excellence initiatives, they expect 460% growth in research by AY09 and 8 new
faculty. Without the investment in the excellence imitative, the main plan would provide 2 faculty
instead of 8, and their back-up plan would provide no new faculty and a 7% reduction in graduates.

Southern Oregon University. Joe Graf, Dean for the School of Science, presented SOU’s proposal.
He stated that with the new allocation they have reluctantly removed their pre-college programs.
Their proposal includes adding a computer science degree program. They have submitted two
excellence initiatives — an undergraduate degree in materials science and a center of excellence in
computer security and information assurance. They indicated they would work with UofO to develop
a collaborative approach to their two materials science excellence initiatives. Dr. Lynn Ackler with
SOU’s department of computer science then presented information on their second initiative,
Computer Security and Information Assurance Education and the need for security professionals as
corporations become increasingly dependent on intellectual property. They will seek national
recognition from NSA, something that only 36 universities have attained.

University of Oregon. Dave Johnson, Director of Material Science Institute, presented the Material
Science Institute (MSI) proposal and Sarah Douglas, Computer Information Science Chair, presented
the Computer & Information Science (CIS) proposal. Sarah noted that she is leaving the department
chair and this will be her last presentation. Michal Young will assume the role of Chair and be at the
next meeting.

Dave indicated the fact that MSI is neither a department nor a college affected the ranking system
described in their proposal. MSI submitted two excellence initiatives — CAMCOR (Center for
Advanced Materials Characterization in Oregon), which would open up their capital-intensive
resource facilities for use throughout the education system, and an undergraduate program in materials
science. Dave noted that the university has committed to pick up the faculty positions that they are
requesting funding for after this biennium.

Sarah stated that CIS’s goals include improving capacity and excellence in Networking and
Distributed Informatics, improving their lower division capacity and improving the undergraduate
experience by expanding their industrial internship program and undergraduate diversity program.
With the main and back-up plans they will hire two new faculty members, plus one additional member
with the excellence initiative. They plan to increase their national NRC ranking from 61 to 48 for a
21% gain.

Western Oregon University. Bob Broeg, Chair of WOU’s Computer Science Division, presented
their proposal. He stated that their school is known for training teachers. Their goals include focusing
their program on Oregon’s needs, increasing pre-college contact and undergraduate credit hours and
strengthening their program offerings. Their objectives include offering an honorarium program and
departmental scholarships.
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Pre-college Collaboration. Joyce Cresswell presented the joint proposal of PSU/Saturday Academy,
OSU Extension Service and OIT’s Pre-College Programs with Bruce DeYoung and Amy McKinley.
Their proposals basically remains unchanged, with the new allocation they reduced their plan from
$1.36 to $1.3 million, with back-up plan of $1 million.

Follow-up
Norm summarized some comments based in part on suggestions made by Dave Johnson.

1. Synergy between schools should be encouraged in areas of overlap (i.e. material science, etc.).
. The challenge should be made for raising the bar and reducing disparity in matching ratios.
3. ETIC investments should spur innovation and supports the idea of self-funding faculty
positions over time.

Bruce closed by mentioning that EOU could not attend the meeting, however a draft of their proposal
was included on the website. He will follow-up with the campuses to determine their costs per faculty

per year and proposed; the years to self-support; and their private-support rationale.

The next meeting is set for Friday, June 28", There being no further business, the meeting was
adjourned.
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